Quality of Education @ KEVIGS

v" Biennial Department Y7-13 Curriculum Review

» to promote professional diagnostic dialogue

» incorporates work scrutiny, student voice, lesson drop ins

» carried out by the department's cluster group [HODs + SLT/Directors]
» open to any staff who wish to join from a CPD perspective

v" Annual desktop Y7-13 outcomes risk assessment

v Fortnightly Student Progress Conversations [SPC] Department and Whole School

» Fortnightly Year Group SPC between HOD and teachers of year 'x’
» What's happening? Why? What interventions are needed? Where?

v Fortnightly HOD Review Cluster meetings with partner HODs + SLT/Director

» Cluster review of SPC, groups and progress analysis of year group X’
» Cluster group diagnostic review and sharing best practice of classroom
practice, work scrutiny, assessment practice and intervention plans.

v" Quarterly Directors Group review of whole school SPC, groups and progress
analysis of all year groups.

v" Annual October Quality Assurance Review with HOD, Mentor and Headmaster to
analyse and review Y7-13 Quality of Education monitoring evidence and
outcomes.

v" Quarterly and Annual discussions inform CPD planning.




